MUNICIPAL SERVICES

PACTIQO | .
City Operations .

.
| F
L1

]

lﬂ.l e, S
il

Resident requests. s
Service delivery. Verified closure.

Digital Akimat / Working prototype / Concept illustration



PACTIQO / CITY OPERATIONS

A shared map of service requests
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Actual Russian prototype. Demonstration cases and metrics.
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Tect KOMaHAHOIO WEHTPa: TeUb Ha YYacTKe
OreercrBenHBIA He onpefenéH
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PACTIQO / CITY OPERATIONS

An accountable owner
for every case

Service assignment
Deadline and action history
Independent closure review

Mobile prototype demonstration.

02 / CASE HANDLING
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PACTIQO / CITY OPERATIONS 03 / EVIDENCE

A record of the work performed

[YHEBHAA MPOBEPKA KABMWHETORB] YTeuka ycTpaHeHa, pe3ynbTaT NpoBepeH n

Actions and timestamps noaTsepmatH muTerem
Evidence attached to the case 2l i o

Verification of the result e

Mepenuncka Mareprans: KoHTpons v concnonHMrTenn

A peweHnH

Actual case view using a training case. 04



04 / FIELD SERVICE

An assistant
for field teams

Text or a message transcript

suggests the next work stage

A separate reviewer verifies closu

Concept illustration. Stage suggestions use rules.



PACTIQO / CITY OPERATIONS

121

checks passed
on 12 October 2026

Internal tests. Municipal deployment remains to be validated.

05 / READINESS

Command centre
Roles and service areas
Execution tracking

Next stage
Connect the official WhatsApp channel
Localisation and a municipal pilot
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PACTIQO / CITY OPERATIONS

One district.
One agreed service workflow.

Proposed scope

Municipal service and dispatch team
Configure roles, deadlines and access
Review outcomes together

Measure assignment time, overdue cases and reopened requests

Pilot proposal. Impact and procurement terms remain to be validated.

06 / PILOT
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07 / PARTNERSHIP

Seeklng d CIty -k ki,
for the first pllot 2% .' i

GovTech / Smart City
Accelerators and municipal partners

Ruslan Mashkenov
rmashkenov@gmail.com

Kazakhstan / October 2026 / Concept illustration



